AHB Inter-Agency Coordination Group 

Conference Call Minutes

June 9, 2006

The African Honey Bee Inter-agency Coordination Group conference call began at 10:00 with Mr. Jerry Hayes welcoming everyone, thanking them for taking their time to call in to be a part of this first Inter-agency meeting.  

Those that participated were: 
Richard Gaskalla, Director, Division of Plant Industry (DPI), Florida Department of Agriculture and Consumer Services (FDACS) gaskalr@doacs.state.fl.us (352) 372-3505 ext 106 
Connie Riherd, Assistant Director, DPI/FDACS riherdc@doacs.state.fl.us  (352) 372-3505 ext 108
Denise Feiber, Chief, Bureau of Technical Assistance, DPI/FDACS feiberd@doacs.state.fl.us  (352) 372-3505 ext 102
Richard Clark, Chief, Bureau of Plant and Apiary Inspection DPI/FDACS clarkr@doacs.state.fl.us  (352) 372-3505 ext 154
G. W. (Jerry) Hayes, Jr., Assistant Chief, Bureau of Plant and Apiary Inspection, Apiary Inspection Section hayesg@doacs.state.fl.us  (352) 372-3505 ext 128 

Steve Dwinell, Assistant Director, Agriculture Environmental Services, FDACS dwinels@doacs.state.fl.us  (850) 488-7447 Suncom  278-7447
Katherine Morrison, Tourism and Sports Liaison, Governor’s Office of Tourism, Trade, and Economic Development Katherine.morrison@myflorida.com  
(850) 922-9422  (850) 487-3014 fax
Dr. Tomm Johnson, Plant Pest Administrator, Department of Agriculture and Industries tjohnson@agri.state.al.us (334) 240-7225 (334) 240-7168 fax 
Dennis Barclift, Apiarist, Alabama Department of Agriculture and Industries Dennis.Barclif@agi.alabama.gov 
Barry Smith, Manager, Plant Protection Program, Georgia Department of Agriculture bsmith@agr.state.gov.us  (229) 386-3464 (912) 386-7052 fax
Dana Bryan, Environmental Policy Coordinator, Office of the Director, Florida Park Service,   Dana.Bryan@dep.state.fl.us  (850) 245-302 internal extension 3411, Suncom 205-3029, FAX 234-3041
Mark Fuller, Deputy Chief of Operations, Division of Agricultural Emergency Management Services Mark.Fuller@dca.state.fl.us 
Malcolm Sanford, Secretary, Florida State Beekeepers Association beeactor@earthlink.net 
William R. Merritt, Chairman, Honey Bee Technical Council (850)  962-9051 
Dr. Phil Koehler, University of Florida/Institute of Food and Agricultural Sciences/Urban Entomology 352) 392-2484 or  pgk@ufl.edu 
Rebekah Schultz, Peter Graeve’s representative for the Department of Health peter_graeve@doh.state.fl.us 
Betsy Couch, Corporate Communications Manager, VISITFLORIDA  Betsyc@visitflorida.org  (850) 488-5607 ext 337 Ext 301
Les Harrison, Representative for Nelson Mongovi, Division of Marketing/FDACS harrisl@doacs.state.fl.us (850) 487-8909 or mongion@doacs.state.fl. (850) 488-4031 
Scott Christmas, Assistant Director, Agricultural Law Policies, Florida Farm Bureau   schristmas@sfbcic.com  (352) 378-1321 
Mike Becker, Central Florida Pest Control Organization 
Michael J. Page, Environmental Administrator, Division of Agricultural Environmental Services pagem@doacs.state.fl.us  (850) 921-1049
Those that were not connected were:

Jamie Ellis jdellis@uga.edu  is to come on board at the University of Florida in August.

Dr. William (Bill) F. Kern, Jr., Associate Professor,  UF/IFAS  WHK@ufl.edu  (954) 577-6329  Suncom 459-6329
Elmore Herman, President of the Florida State Beekeepers Association elmore_herman@yahoo.com
Rich Gordan, Division of Training Coordinator, Florida Division of Forestry
(850) 758-1339

Vanessa Welter, Director of Communications VISITFLORIDA  vanessa@visitflorida.org  (850) 488-5607 ext 337
Jude Plummer was on the call but could not communicate with anyone.

Miami/Dade Pest Control Manager, General Services Administration

Jp9529@miamidade.gov 
Mr. Hayes advised the group that African Honey Bees (AHB) would have an impact on everyone present, not only from a business standpoint but also personally.  
Mr. Hayes asked everyone that was connected to introduce themselves and advise which agency they represented and then identify themselves when they would be speaking.
He gave the following report on recorded stinging incidences from April 2005-June 2006..
Recorded Stinging Incidences

April 2005- June 2006
Date

City/County


Circumstances

5/05/05
LaBelle/Hendry

Horse was stung to death. Managed 






colonies were found to be Africanized  

6/10/05
Tampa/Hillsborough
Bees stung homeowner

6/13/05
Stuart/Martin

Swarm of bees entered beekeepers 

                                                                        equipment then became extremely 







defensive to the beekeeper

6/29/05
Bokeela/Lee


Bees stung homeowner

7/19/05
Naples/Collier

Bees stung homeowner

7/19/05
Boca Raton/Palm Beach
Bulldozer operator was attacked

9/26/05
Sarasota/Sarasota

Bees stung homeowner

10/10/05
Port St. Lucie/St. Lucie
City worker stung while reading water 






meter 

10/13/05
Moore Haven/Glades
Man and woman mowing grass were 






stung







City Workers stung

10/18/05
Englewood/Sarasota
Dog was stung to death

10/27/05
Ft. Myers/Lee

People stung at R/V park, one 






hospitalized

11/05

Miami Gardens/Dade
Two dogs killed, owner sent to hospital, 







First Responders stung


12/01/05
Port St. Lucie/ St. Lucie
City worker stung while reading water 






meter 

5/05/06
LaBelle/Hendry

Swarm in a tree stung a child

4/14/06
Boca Raton/ Palm Beach
Goats and sheep killed, owners were 






attacked and hospitalized                                                

Yearly Quarter                        AHB positives           Samples Tested

April- June 2005


116


245

July-Sept    2005


34


67

Oct-Dec      2005


11


36

Jan-March 2006


10


41

April-June 2006

      
10

            39





Total             181

          428

Counties with Positive Finds

Brevard







Hillsborough

Broward







Lee

Collier







Manatee

Dade








Martin

Duval








Okaloosa

Escambia







Orange

Glades







Palm Beach

Hendry







Pinellas

Highlands







St. Lucie


Mr. Hayes said that you could almost draw a line from Tampa across the state by the genetics of Africanization being mostly in the southern part of the state.  That was not to say that this would remain that way.  South Florida offers the most tropical area that is conducive for the African honey bee.  However the genetics are spreading and the breed  is purifying itself.
Yesterday, Mr.  Hayes received a phone call from Mr. Council requesting information on the African bee behavior because he had recently been hired by Lee County to do bee eradications in water meters and had currently found over 200 nests.  Martin County had also recently hired a Nozzel Nolan for their honey bee problems.
Mr. Steve Dwinell asked Mr. Hayes who hired Mr. Council and if Mr. Council was a Licensed Pest Control Operator.  Mr. Hayes said he did not know.  Mr. Dwinell then requested a phone number for Mr. Council.  Mr. Hayes advised he would get that information for him later.
Mr. Dana Bryan asked if there was an inter-net website that had these incidents.  Mr. Hayes said no, only an intra-net site of samples submitted for identification.
Mr. Dwinell asked if there would be a possibility to get access for sharing this information.  Denise Fiber said that this could be incorporated into our Inter-net website.  She would look into this and report back to Jerry with this information.

Mr. Merritt asked Mr. Hayes if the 428 samples identified were state wide sampling or only from south Florida.  Mr. Hayes said they were not only from the entire state of Florida but some had been sent from Georgia and also Alabama.  This is a Southeastern problem, but that of those samples submitted 80% were from south of the Tampa area.

At this time Mr. Hayes Introduced Mr. Scott Christmas, Assistant Director of Agricultural Policies Division with Florida Farm Bureau.  Mr. Hayes asked Mr. Christmas what was Farm Bureau’s needs or what could this group provide to assist Farm Bureau. Mr. Hayes recognized Farm Bureau as a great ally, who were not only trying to protect the beekeeping industry and the citizens of Florida, but also helping this group to develop a training and response program on the African honey bee.
Mr. Christmas said that he replaced Ms. Carolee Howe who left approximately 8 weeks ago.  He was looking forward to working side by side with the Beekeeping Industry on this development transition project.  They would be working on education and outreach programs.  He stressed the need for keeping open lines of communication.  Awareness was a key factor by using Ag in the Classroom which the Department has a key role in.  Keeping the African honey bee issue in front of policy makers so they would be informed of the importance of what Florida is facing.  

Mr. Hayes stated that we should be sharing this information, correct?  Mr. Christmas said yes, development of curriculum for school age children would also be beneficial.
Mr. Hayes then asked Dr. Tomm Johnson, Alabama, if this was just a Florida problem or a Southeastern concern that included Alabama and Georgia?  Mr. Johnson said he would like Mr. Dennis Barclift to answer that question since he was the Apiarist.  Both Mr. Barclift and Mr. Barry Smith, GA Dept of Agricultural Apiarist said that is was a southeastern concern.  That was why they were working so closely with Florida, to follow Florida’s lead on how they would be developing their African Bee Educational Program.
Mr. Barclift explained that they hadn’t had any additional AFB finds since three years ago at the port of Mobile, Alabama, however they were still submitting samples to FDACS/DPI for identification.    Mr. Barclift felt that increasing educational materials and keeping the public aware was most important.

Mr. Hayes advised Florida was sharing their resources on identification for  Georgia and Alabama because this was not just a Florida problem but a Southeastern problem.  Many hands make quick work. 

Mr. Smith advised the group that all of the samples submitted had been identified as European.  Mr. Smith said that at the Georgia Emergency Management Meeting they had made provision to do Farm spots, create brochures (based on the ones that were provided by FDACS), and were educating 4-H groups about African bees.  Their goals over the next few months would be educating the public about AHB.
Mr. Hayes asked Les Harrison from FDACS Marketing program what progress they were making and Mr. Harrison said that they were trying to educate the public that all bees are not evil.  They are working on some Public Service announcements and awareness programs about the importance of beekeepers and managed colonies.  The necessity of bees for pollination of Florida Agricultural crops.
Mr. Hayes then asked for a report from Mark Fuller from Emergency Services.  Mr. Fuller said that they would act as a support system for FDACS should the need arise.  They were a multi hazard group and they would be disseminating public information and information gathering.

Mr. Fuller advised that Linda Brown, Regional Director and Coordinator of training over seven areas could assist with the AHB notification should an incident arise.  She works with emergency managers and would be the one to help get information out and back for documentation purposes. Mr. Hayes asked if she could be included in future conference calls.    Mr. Dwinell said that he would be getting in touch with Ms. Brown.
Mr. Hayes requested Denise Feiber speak about the progress that FDAC’s/DPI was making toward distributing information on the AHB.  Ms. Feiber advised that they had done a mass mail out of 200 plus packets to public information officers throughout the state.  These packets contained a FDACS Fact sheet, CD’s with templates. She would like those seven area coordinators to distribute this information to also.  Ms. Feiber also requested a who’s on call list and contact information list.
Ms. Feiber also advised the group that the Division had a 10 foot exhibit on bees and advised she and Mr. Hayes were going to Marco Island to attend the Florida Association of Counties at the end of June to distribute 67 packets with new AHB brochures, FACT sheets, and CD with a template that could be altered for each county representative’s use.  The next effort would be to follow-up in a month with a telephone call to each person that had received the packet for feedback.  They would also be adding to their list.

Mr. Hayes asked Dr. Phil Koehler from the University of Florida’s  Institute of Food and Agriculture Sciences (UF/IFAS) their progress.  Dr. Koehler advised that they were active in conducting educational programs for Pest Control operators.  They had done an AHB symposium in Kissimmee with 150 Pest  Control Operators (PCO’s) in attendance.  Mr. Hayes gave a presentation at this symposium.    They were also using the intra-net giving these training programs.  Someone asked if they were going to present this training at the Florida Entomological Society Meeting (FES).  Dr. Koehler said no.
Mr. Hayes asked who handles the FES Meeting and was it too late for be added to this meeting.  Someone said they didn’t think it was.  Mr. Hayes said he would try and run down the contact to see if an AHB presentation could be incorporated into the meeting.

Mr. Hayes advised the group that Dr. Jamie Ellis and Bill Kern were unable to attend the conference call.  Mr. Ellis will starting at the University of Florida as the new Extension Apicultural Specialist  in August.  Mr. Hayes said that Mr. Kern, UF/IFAS had done a phenomenal job on outreach of information and training on the AHB.
Mr. Hayes asked Betsy Couch from VISITFLORIDA what they needed as far as assets, and/or resources on this important topic.  Ms. Couch thanked Mr. Hayes for setting up the conference call and said that having all the agencies on board was good.  Setting up a public website would be a good idea where information on what to do if there was a stinging incident or how to deal with AHB.  Mr. Hayes asked Ms. Feiber if she had any ideas on if this could be added to the Department’s website and Ms. Feiber said yes.    Ms. Feiber said that DPI already has a helpline that people could call to receive information on a PCO, the Department does not make recommendations they just provide names of licenses PCO’s for removal that have been confirmed as Registered Pesticide Companies through Mr. Dwinell’s office.
Mr. Clark, Chief, Bureau of Plant and Apiary Inspection/FDACS/DPI said that we could look into adding this information on DPI’s Inter-net site on an automated drop down menu.
Ms. Couch said that information needs to be distributed and updates need to be given to VISITFLORIDA  for tourism, conference groups, etc.    Any stinging information needs to be given to them so that this information can be distributed statewide within 10 minutes.  Communication is vital.  That  VISTFLORIDA.Org has a crises preparation site with Questions and Answers on stinging/biting insects, they want to incorporate the AHB on this site.  Continue to keep VISITFLORIDA updated with information.  They need the latest information on incidents of tourist attacks before the media.  VISITFLORIDA needs to be ahead of the curve before the media blows any stinging incidents out of proportion.  VISITFLORIDA needs to be the clearing house to distribute this type of information, so as not to have a negative impact on tourist should this type of situation arise.
Mike Becker, Central Florida Pest Control Organization said there is a need to approach the media pro-actively.  Not to let the press sensationalize any African bee stinging incidents so that they could report “Killer Bees Attack”, which would have a negative impact on Florida.   Reach out to the media.   Dennis Barclift said that the media looses interest easily if they can not sensationalize. 
There was some discussion about the media not being educated about honey bees.  The media has a tendency to go at these types of reports from a science fiction point of view rather than obtaining correct information.
The consensus was that Florida needs to continue to educate the public, do volunteer news release, continue to education the pest control operators, and dispense flyers/pamphlets with true facts about AHB.
Ms. Feiber agreed that communication/follow-up, and pixs on a website would be easily accessible to the public once developed.
Mike Becker asked if there could be a specific sheet distributed to PCO’s on how to deal with customer questions.  Pest control operators need to know how to answer consumer’s questions about AHBs.

Richard Gaskalla said that the FACT sheet could help with this but there needed to be a catch phrase developed like the stop, drop and roll given for when someone catches on fire.  A short safety message for encountering African Bee swarms, which incorporated the watch and run.

Mr. Hayes said that Cathy DeWeese suggested, Watch, Run and Report as a catch phrase.

Mr. Hayes asked Katherine Morrison what needs the Governor’s office might have.  Ms. Morrison said the Governor’s office was keeping tabs on what was being developed, that we are not there yet but we are making progress with the VISITFLORIDA  site and the necessary educational tools that are being developed through the other agencies.
Dana Bryant said that the Florida Park Services (FPS) were doing some training and that their operational manual was on line with hot links being developed on the African honey bee and how to respond to stinging incidents at their 159 state park campgrounds.  Mr. Bryant was asking about local PCO’s for removal, FPS’s information was not out there yet as they are wanted to have a certified accepted message to put out to their staff on AHB response.  Mr. Bryant asked exactly what should be distributed to their staff.
Steve Dwinell said that his agency was not the one to do that.  They could review it but that they would not set the guideline.

Richard Gaskalla said that they could have a state website with information that could be accessed via section/bureau with hot links on what to do with stinging and or  sightings of AHB that could be accessible to personnel, media and the public.
Mark Fuller asked if other state agencies had this information.  Would the press use this site to obtain information?  He said that Division of Emergency Management (DEM)  has a disaster preparedness website put together, why could not another website be developed and a link be made to include AHB, but who would host and maintain this main website with a drop down for citizens to access?

Merritt said that Florida was not the first state to encounter the AHB what had Arizona, California and Texas done?  Betsy Couch said when she contacted both California and Texas’s bureau of Tourism that the personnel in either state was aware that they had African Honey Bees so there was no crisis plan for them.
Mr. Bryant said that they still needed to know whether or not park staff needed to keep beekeeping equipment on hand, would they need 1 or 2 bee suits, equipment and where would the resources come from.  Mr. Hayes said that they would need training and equipment.
Betsy said that California had 14 fatalities with AHB and if there was not more effort and resources available Florida could also experience fatalities with AHB.  

Mr. Bryan said that they were not trained nor equipped.  FPS were not trained in emergency response for bees, this type of training is still in debate because right now his personnel will just hand someone a band-aide in lieu of putting it on someone that is injured because of the concern of liability exposure.

Mr. Merritt said that the beekeeping industry has endured so much with mites, beetles and now AHB and AHB could be the death of beekeeping.  The public needs to be informed that bees and beekeepers with managed colonies may be the solution to the AHB problem.
Any website needs to have this information that beekeepers are the public’s best friend to help stop the spread of AHB present in an area.  That they are pollinators which in some cases gives free pollination and also European managed colonies will slow the progression of the AHB.
Denise Feiber stressed information is important, that the element of communication about the benefits of managed bees are the best defense against Africanization, that continuing public relations management is important.
Mr. Merritt said he heard that loud and clear.  There is concern from beekeepers that they will be kicked out of areas like the US Forestry areas, St. Joe Paper Company, because of AHB.

Mr. Hayes said that South Water Management areas, the Everglades, and Big Cypress areas are excluding honey bees which is leaving environmental niches and that the AHB will fill these voids.

Dr. Sanford form the Florida State Beekeepers Association said that he had written 5 different articles that were very informative on the AHB for the American Bee Journal and three others for  Bee Culture Magazine, all had background information that was essential, that the AHB issue was not a simple problem.  

Dr. Sanford said that beekeepers wanted guideline on how beekeepers could legally remove/depopulate swarms of bees.  Mr. Dwinell informed Dr. Sanford that the law was the law, it could not be modified.  Even using soapy water on site would be illegal, moving the bees to the beekeeperrs property and depopulating them there could also be questionable.

Dr. Sanford advised Mr. Dwinell that Keith Council was a beekeeper and gave him his phone number.

There was some more discussion about educating the press, that in 24 years they still don’t want to do a store on AHB unless they can sensationalize it.
Dr. Sanford brought up the fact that Civil War enactments, firing muskets and cannon’s would be a likely place where AHB could be agitated and cause stinging incidents.  Also what about lawn mower operators.

Mike Page wanted to catch up, advising the group that if there was effective assistance needed to let him know but that he felt dissemination of information and training was important. 

Mr. Hayes asked Katherine Morrison what the Governor’s office needed or wanted.  She said that VISITFLORIDA was taking care of everything however the Governor would want to be briefed with accurate information before the press would get any reports of any stinging incidents so that her office could educate the public about the information.  She said continuing with this group to develop a website was important.  Florida is doing everything to be ahead of the AHB game.

Rebecca from the DOH was asked what their need was.  She advised that she was filling in for Peter Greave and was not conformable with speaking about the AHB.  They were currently working on all hazard approach on safe beaches but she felt that FDACS was doing was good and that development and/or modification of the Department’s website was a good idea.

Mr. Hayes asked Richard Gaskalla and Connie Riherd if they had any further comments.  Ms. Feiber explained that they had to leave the office for a conference call from the Capitol.
Mr. Hayes said to tie things up that he felt this was an excellent forum, where needed information could be given out to management and that there were three action items that needed to be addressed.  He appreciated efforts of everyone involved and that this issue would be affecting all levels of society.  He asked the group where they need to go from here.

The consensus was that sighting and/or stinging incidents of AHB needed to reported to the 1-800- Help Line.    Continued training to all agencies that might be involved with AHB.  That internet access to a common spot with messages about AHB needs to be developed for state personnel and the public with questions and answers.  
Steve Dwinell said that like Dana Bryan suggested there needs to be a developmental plan with a common website of agencies response plans which can be looked at and questions, comments, and suggestions can be made to discuss at the next conference call.
Dr. Sanford said that he didn’t want just “run” as part of a phrase, but to be more specific, to run to a place.  

It was suggested that there be enough of a time period to report back to the group, maybe sometime in September.  It was discussed that it needed to be sooner than that and August 8 was decided upon by all.

Mr. Hayes thanked everyone and said that all the agencies should be moving forward as a group and that we would get the summary of this conference call out as soon as possible.

Respectfully submitted by Jerry Hayes
